
				Old Wilsonians’ Association

Minutes of the Annual General Meeting of the Old Wilsonians’ Association,
held on Tuesday, 7th December 2021 at the Clubhouse Hayes and by video link, 19:30

Attendees: 
Zoom: Mark Mace, Nigel Jordan, Richard Smart, Neil Kendrick, Mick Pilgrim, Chris Kingshott, Toni Junge, Isobel Robinson, John Cornish, Dan Harris,
Actual: Alex Forbes, Nick Mole, John Drabwell, Mike Pike, Jamie Parkinson, Jasper Gundry-White, Tom Roberts, Chris Gurr, Ian Pilgrim, Bill Hartley, Clive Prince, Steve Millward, Jim Lloyd and Roger Matthews

1. Apologies for absence
Mark Williams, Nick Thompson, Chris Heayberd, Judith Heayberd, Clive Peckover, Anton Snowsill, Doug Forbes, Malcolm Taylor, Pete Davis, Colin Smith and Jonathan Hart.

2. Minutes of previous meeting (Tuesday, 8th December 2020)
Mark Mace asked if it was agreed that the Minutes of the 2020 AGM were an accurate record.
Acceptance of the Minutes was proposed by Alex Forbes, seconded by Mike Pike and approved by the meeting.

3. Matters arising
Mark Mace mentioned that subsequent to the meeting, in order to correct an oversight he had stepped down from the Membership Committee and Gerry Adams had withdrawn from the Disciplinary Committee. Both these vacant positions had been filled by Stuart Paton and these changes had been recorded at the Council Meeting on the 19th January 2021.

4. Report of the President/Chairman of Council Mark Mace
Overall it has been a quiet year, Only one development project was undertaken - the renovation and redesign of the main changing rooms.  Despite delays and increased costs compared to the original forecast, which mainly resulted from issues uncovered as the project progressed as well as increased materiel costs (seen generally with building supplies), the end results are fantastic and a huge improvement from what we had before.  My thanks to Al Forbes and Neil Kendrick and for getting the project through to completion.

The Tennis Club has instigated a project to improve the path to the tennis courts.  The existing path will be replaced, and extra drainage introduced to resolve the flooding that frequently occurs. In addition, a new sloping path will be added to improve access for members and guests with disabilities as well as spectators with pushchairs.  It will be funded jointly between the OWA and the Tennis Club.  Thanks to Nigel Jordan and John Drabwell for pulling together the designs and cost estimates.  A contractor has been selected and work should begin imminently.

It has been a very challenging year as COVID restrictions greatly reduced normal use of the Club and Bar.  However, we were fortunate enough to secure grants to offset lost revenue meaning our finances remained stable.  Full details are available in the Treasurer’s report.  I would especially like to thank Jasper Gundry-White and the entire Bar team who worked tirelessly to adapt to the constantly changing COVID requirements, meaning we could maximise Bar takings in line with whatever restrictions were in place.

As everyone has seen in the news, COVID rates seem to be surging again so we can’t rule out the prospect of restrictions of some sort, being imposed again.  Therefore no further large scale projects will be planned until we have more certainty about returning to some semblance of normality.  At that time, we will most likely look at a comprehensive revamp of the Bar area as our next big undertaking.

Outside of the above, the main thing myself and the Council have been working on, is the move to becoming a Charitable Incorporated Organisation (CIO) as per the resolution made at last year’s AGM.  It will be the biggest change to happen to the club since its inception, so we need to be sure that we get it right.  We continue to work with the solicitors who are advising us through the process, but are very close to having the structure, associated constitution and underlying management framework finalised.  There are a couple of finance related questions that have come to light very recently that we are clarifying with the solicitors.  We then hope to be in a position to proceed with our application to the Charities Commission,  for which there is a separate resolution on the agenda of the AGM. It’s taken longer than expected to get to where we are and we’re unlikely to complete the transition to CIO and get the new structure in place with post holders on the new OW Sports Club Committee within the remaining year of my presidency.  I’ve therefore agreed to stay on for a further year to ensure the transition can be completed before my successor takes over.

Finally, the OWA has not had a Life President since the sad passing of Ian Forbes.  Something that that the past presidents and I have been keen to rectify.  Life President is the highest accolade the OWA can bestow and is the reserve of individuals who have made an outstanding contribution to the club over many decades.  It was unanimously agreed that there was really only one candidate worthy of the honour, so it gives me enormous pleasure to announce Mike Pike as our new Life President.

On the whole, a very positive year despite challenging circumstances and I look forward to the next year hoping that COVID restrictions continue to ease, and we can get back to enjoying our Club fully.

5.Resolutions regarding status and structure.

The Council of the Old Wilsonians' Association is hereby authorised: 

· To make an application to the Charity Commission with a view to becoming a Charitable Incorporated Organisation; and 
· To take all steps necessary to effect this, including taking all necessary legal advice; and 
· Once the transfer of all of the assets and liabilities from the Association to the new CIO is complete, to proceed to dissolve the old Association in accordance with the provisions of the constitution of the Association

and the members note the proposal to appoint the following as the first trustees of the new CIO: 
Michael John Pilgrim
Mark Andrew Mace
Nicholas Mark Mole
Alexander Forbes
Neil Michael Kendrick
and confirm their support of this.

Nigel Jordan asked for assurance that any amendments to the Constitution, that were requested by the Charities Commission would be referred to the members for their consideration and agreement, before the final conversion to a CIO took place. MM said that he could assure the members that would be the case.

NJ also suggested that there might be advantages to the change over date from an Association to a CIO, being on the Association's accounting date.

With regard to the appointment of the initial Trustees, there was a mixed reaction to the proposed appointees all being Old Wilsonians. The feeling was expressed, that if the Association is acknowledging the substantial contribution made to the day to day running of the Club by Honorary Old Wilsonians then they should have an opportunity to be a Trustee.  
MM said that a greater say in decision making in the Club was being presented to the general members of the Club by the new Management Structure.

Ian Pilgrim, expressed the view that Honorary Old Boys should have an opportunity to be represented within the Trustees.

Jim Lloyd acknowledged that the Old Wilsonians must have a majority within the Trustees, to ensure that they maintained control of the assets which the facilities at Hayes represent. However, he did not see why the new Constitution should not be able to accommodate two Honorary Old Boys.

Neil Kendrick felt, that initially at least, the Trustees should remain as Old Wilsonians.

MM acknowledged the members views and said they would be taken into consideration.

The resolutions were proposed by Jasper Gundry White, seconded by John Drabwell and approved by the meeting.


6. Treasurer’s Report 
 Nick Mole's Report

NM went through the income and expenditure figures for 2020-2021 referring to the balance sheet where necessary. He reported that although the Association had undergone another year which had been impacted by COVID, profits from the Bar have been encouraging and overall the financial position remains buoyant. Support in the form of grants has been received, but there is nothing to say that this will continue to be forthcoming if the situation with the virus continues. For this reason NM recommended a financially cautious approach to infrastructure projects until greater clarity exists as to when a settled return to normality is likely to take place. 
Overall the finances of the Association were seen to be in good order and acceptance of the Accounts was Proposed by Ian Pilgrim, Seconded by Jamie Parkinson and passed by the meeting.



7. Bar Report 
Jasper Gundry White's Report

This last year, has been one of learning to adapt to challenging circumstances. Government guidelines and restrictions, particularly on social distancing, have called for innovative thinking combined with a willing and flexible Bar team. The process of taking orders at the tables, both inside and out, and the delivery of the drinks and food, was a new approach and one that went very well.
Probably, the biggest challenge that has had to be absorbed, was the change to an electronic card based system of payments. Although, this was driven by circumstances, it is fair to say that it was the right direction for the Club to go in, and COVID provided the impetus to make it happen. The system has been quickly accepted by both members and Bar staff, and will provide in due course, numerous opportunities in respect of areas such as stock monitoring, turnover and profit margins. 
Overall our net profit held up well, given the circumstances, being £3,000 in excess of the previous year, which is encouraging with regard to what might be achieved with a full years turnover.
Meetings have also been undertaken with various brewers and suppliers, including our existing supplier Shepherd Neame to ensure that going forward, the Club is getting the best value for money. Once a decision has been taken, as to who is the recommended supplier, a meeting will be held with the Council to set out the case for that firm, and hopefully gain ratification.

There was a consensus amongst the members of the meeting that JGW and his team had provided a first class service throughout the year, and were to be thanked for all their hard work.


8. Sports Club report
Anton Snowsill's report 
The restrictions brought about by the impact of COVID, have meant that in total only three hirings have been taken throughout the year. However, there have been a number of enquiries for next year.


9. Clubhouse report
As MM had stated in his report, the renovation of the Clubhouse changing rooms had been a great success. In particular the new layout was providing much greater flexibility of use. While a great deal of unexpected remedial work had been undertaken, it was only right that the opportunity should be taken to remedy the quick fixes of the past, which either were causing problems, or had the capacity to cause them in the future. The financial overrun in respect of materials, was treated as a shared cost, where applicable.

10. Ground report
Steve Millward had submitted the following Report
2021 has seen a slow return to some form of normality. Whilst sporting activities were still being disrupted by the pandemic in the early part of the year, the grounds have continued to be maintained to a good standard by Ian Muir. 



Main Ground
Football – With matches not resuming until April the main pitches were in a reasonable state when the usual renovations were carried out, with the ground disc seeded and 40 tons of rootzone spread over the pitches. Unfortunately there was no rain and a cold breeze during the rest of April and beginning of May and deploying sprinklers for over two weeks had little effect. However, as the pitches were not as worn as in previous years, they did recover quickly and were in very good condition before the start of the 2021-22 season. The OWFC has reduced the number of teams it runs on Saturday from nine down to seven but the number of 11-a-side junior teams on Sunday has increased from 8 to 12, as well as the Vets and Super Vets teams. The frequency of matches being played over the weekend has therefore increased again, and is now beyond what is considered ideal. In spite of this, the pitches are currently in very good condition apart from the goalmouths on the 1st XI pitch. Regrettably, junior footballers continue to ignore requests to keep out of these and they remove the stake and rope in front of the goals and continue shooting practice if not watched over.
Car parking on nearly all Saturday afternoons and Sundays is being monitored and the number of problems has greatly reduced.
And, a final thanks to Mick Pilgrim for organising all Vets/Super Vets fixtures. Mick is in the process of moving and has handed over this roll to Doug Forbes.
Note that the main ground will be available for football up to Easter, the weekend of the 16th/17th April 2022. Renovations will then take place over the next 18 days prior to commencement of cricket on Saturday 8th May.

Cricket – The roller was serviced early in the year and as usual extensive pre-season rolling commenced in March and continued up to and during the 2021 season, with pitches rolled as required. This work, in conjunction with end of season renovations carried out in previous years, all helped to provide very good pitches throughout the season. Indeed, the club achieved the highest pitch markings (90%) for Div 2(first of ten) from panel umpires and fourth of thirty for the three top divisions of the Kent League.
With the usual renovations carried out to the square after the season ended, I look forward to maintaining this level next year. Repairs to or replacement of the covers will be required prior to next season. Unfortunately the nets are now in a poor state and in need of a complete renovation.

Tennis – With the addition of two new carpet courts, Ian Muir now spends 50% more time on brushing. Fortunately, at this time of the year, the Billy Goat continues to vacuum up and shred leaves quickly and efficiently. Within the next month or so, Ian will also be spreading some more sand onto the existing four carpet courts. The tree pruning/felling carried out last year is now allowing more sunlight onto a previously secluded section of the courts but there is still a small part on the far side of the tennis hut that does not receive much sunlight and this area need to be monitored for any build up of moss or algae. 

Hawes Down
Football – Although matches did not resume until April, the Tandridge League did not curtail league fixtures and so junior football continued into June. This caused significant wear in some goalmouths and other small areas with some parts still not fully recovered.

The previously renovated areas benefited from the period of inactivity up to April and have improved significantly. Whilst drainage does not seem to be a particular issue in these areas now, I am arranging for both 11-a-side pitches at HD to be verti-drained during the Christmas break. 
Please note that HD will be available for 11-a-side football up to and including Sunday 1st May 2022, with junior 9/7-a-side football guaranteed to Sunday 8th May.

Cricket – The roller was serviced early in the year and, with its weight increased, the square was continually rolled pre-season up to and during the 2021 season, with pitches rolled as required, resulting in an improvement of all pitches provided. For an even higher standard next year, post match renovations included the complete koroing of an expanded seven pitch wide square and grading with Ongar loam.

General
A new irrigation system for the main ground still remains a top priority. 
Ian Muir continues to be contracted to carry out all ground maintenance. Although work has gradually returned to pre-pandemic levels, there has again been no increase in the amount paid to Ian Muir for the 2021/2022 year.

On Sundays, although the OW Juniors have been employing a car parking monitor and the number of parking issues has dramatically reduced, capacity continues to be a problem since on occasion the league schedule too many 11-a-side junior matches at home. In spite of pitches now being hired at a separate ground, this situation will only deteriorate in the 2022/2023 when there could be as many as fifteen 11-a-side teams.
Also, that ground along the edges of the driveway around from the main gates towards the bungalow and tennis courts continues to be worn away due the amount of parking required on these grassed areas.
Additional hard surface parking spaces at the main ground are a necessity and must be considered in any future plans.

The maintenance contract for HD will again come up for renewal on the 1st March next year. The contract is subject to approval by both the OWA and the schools. I will be seeking the approval of the Heads for any new terms as well as going through any other issues that are included for discussion. Maintenance costs are now shared 50/50 between the schools and the OWA. Note that costs to outside contractors for verti-draining and large one-off renovations are paid 100% by the OWA.

The Gardening Team continues to regularly meet every second Tuesday of the month.
I understand that a fourth memorial tree has been requested, in memory of Mike Harris.

Mike Pike commented that good reports had been received from both Cricket and Football with regard to Ian Muir's work.

11. Confirmation of President for 2021/2022
Mark Mace explained that in normal circumstances, he would be looking to propose a President in Waiting, but given the stage that had been reached in the Association's endeavours to achieve CIO status, he had agreed to undertake the role of President for a three year term. In doing so he hoped that he would be able to hand over to his successor a role which was far more to do with ensuring the duties of the Trustees were fulfilled, and the relationship with Old Wilsonians' alumni developed, rather than revolving around the day to day running of the Sports club and its Subsidiary Clubs.
The proposal that Mark should undertake a further two years as President was Proposed by Mick Pilgrim, Seconded by Jim Lloyd, and passed by the meeting.

12. Election of Vice Presidents 
A Proposal was made by Mike Pike that Anton Snowsill, should be made a Vice President, in recognition for all his hard work in respect of the Clubhouse and the booking arrangements.
This was Seconded by Mick Pilgrim and passed by the meeting.

Existing Vice Presidents: 
Gerry Adams, Terry Adams, Ron Ashdown, Lou Barry, Bob Bevan, Mike Curling, Pete Davis, John Drabwell Alex Forbes, Doug Forbes, Mike George, Bill Hartley, Ross Hartley, Neil Kendrick, Dave McCarthy, Andy  McClniton, Mark Mace, Jim Matthews, Roger Matthews, Dave Mew, Cliff Milledge, Stuart Paton, Clive Peckover, Mike Pike, Ian Pilgrim, Mick Pilgrim, Stan Quantrill, Ian Rayworth, Gerry Reaseley, Andy Smith, Malcolm Taylor, Andy Udale, Dave Wakeford, Peter Wakeford, Les Wilks and Steve Wisson. 

All existing Vice Presidents were re-elected on block, having been Proposed by John Drabwell and Seconded by Mick Pilgrim and passed by the meeting.

13. Election of Officers for 2020/21

President:			Mark Mace	

President Elect:		In abeyance for 2022		    

Hon Secretary:		Roger Matthews 

Hon Treasurer:		Nick Mole

Club Captain			Tony Sherlock

Hon Solicitor:		Vacant 

Sports Club Secretary: 	Anton Snowsill 

Membership Secretary:	Mike Pike 

Editor of NOW:		Malcolm Taylor 

Webmaster:			Jim Lloyd, Alex Forbes

Bar Management Team:	John Drabwell, Jasper Gundry White, Steve Lawrence, Mathew Gundry White

Ground Manager:		Steve Millward 

Buildings Manager:		Paul Jenkins

School Liaison Officer:	Andy Parkinson 

Membership Committee:	Paul Jenkins, Stuart Paton and Mike Pike 

Disciplinary Committee:	Stuart Paton, Clive Peckover and Mick Pilgrim 

Appeals Committee:		President and two members of the Management Committee 

At a meeting of past Club Captains it was unanimously agreed that Tony Sherlock should be put forward as the ongoing Club Captain.

All of the above were Proposed by John Drabwell and Seconded by Mick Pilgrim on block and passed by the meeting.

14. Election of Honorary Old Wilsonians 
 
Existing Honorary Old Wilsonians:
George Wing, John Lucock, Ray Neve, Paul Jenkins, Denise Pilgrim, Stephen Millward, Clive Prince, Jasper Gundry-White, Nigel Jordan, Andy Steel, Nick Fuller, John Martin, Jill Forbes, Caroline Maxwell, Jan Jenkins, Judith Heayberd, Bob West, Norman Holmes, Archie Whitaker, Jake Johnson, Chris Gurr, Adam Stone, Tony Sherlock, Margo Lawrence, Justin Pryor and Laki Kastiruratne.

There were no nominations for Honorary Membership this year.

15. Reports of subsidiary clubs 

Senior Football 
Alex Forbes Report

The last year has seen the sad loss of our Life President Mike Harris. Mike was OWFC and his presence on a Saturday is sorely missed. Simply the club would not be where it is today without him and we will continue to honour his memory with days like the new 2 Mike’s VP day, a new addition to the calendar. His funeral was attended by representatives from the club and as sad as it was it was nice to reminisce about his truly unique take on amateur football and the hours he put into it. Anecdotes about his grumpiness were well balanced with stories about his love for the OW’s and his family and I can confirm that no kits bags made it into the pub where we got refreshments afterwards. RIP The Little Mexican. 
The 2020-2021 season was again disrupted by the pandemic, with the league eventually taking the decision to make it null and void. This probably helped some of our higher teams, whilst 3s and 4s were after trophies! In its place came some spring cups and the 8s lost in the final with the 1s winning their games in a very strong group. 
Over the summer we appointed a new 1st team coach, Barry Wilde. He works at the school and the hope is he can develop the 1st XI as well as recruit more schoolboys throughout the club. They have made a promising start with some excellent results with a very young squad. Unfortunately, due to a loss in numbers over the summer we have had to drop the 2XI and the 9XI (to cover for the 7XI). The committee are working hard to recruit and we have more junior players this year but the national lack of engagement in adult football is hard to tackle and seems to have been made worse by the pandemic. As things have started to settle down most teams are doing ok and we hope for some good results for the remainder of the season. 
Committee wise Jon Howe has stepped down and we thank him for his hard work in many areas of the club but Cejay Watson has been a welcome addition and Stuart Dunk has taken over the finances. The summer golf day was well attended and enjoyed even if the President got COVID and the committee continue to look for ways to raise funds. Alex Forbes drives the club forwards in a way that only a Forbes can and his tireless work never ceases to amaze. 
There is still lots to look forward to over the coming year and as always, a dedicated batch of volunteers will ensure that football is provided to 100 old boys as well as increasing numbers of players from outside the school network. 
Thank you to the OWA for their continued support.




Junior Football 
Mark Williams and Chris Kingshott's Report

Introduction 
It has been another year of solid progress for the Junior Football Section. We have added additional teams including more girl’s teams. We remain a popular Club with regular interest from players wishing to join from other clubs both in the local community and beyond. 

The 2019/20 season was heavily impacted by the COVID pandemic and resulting Lockdowns, so was extended to end of June 2020 in order for all fixtures to be completed. The Tandridge League has to be commended for their commitment in this regard.  We also continued our training with APD to the end of June to make up for lost sessions and enable our players to remain “match fit”.    

The 2021/22 season started in September and we entered 32 teams into the Tandridge League. This includes 4 all-girls teams. The season is progressing well and without interruption. 

Membership 
Membership showed a healthy increase as a result of bigger squads and our new teams. We decided to keep our fees at the same level, and know this represents exceptional value. However, we expect to have to raise fees for the 2022/23 season to cover increased coaching and training venue costs. We have kept our fees at the same level for two seasons in a row and know that we represent exceptional value for money compared with other clubs. 

Our finances remain healthy with strong reserves.  



Growth/ Facilities
Prior to this season commencing, we were hit with the news that Bromley FC had reneged on their agreement with APD (our training provider) to offer us training facilities any longer. This caused considerable initial disruption, but we were delighted to eventually secure Ravensbourne School for all of our sessions and now run training every day from Monday to Saturday.     

We are also continuing our very successful minis sessions at the Club and have added girls’ sessions to this. These are important for the Club as they feed our new u7 teams and will lead to a growth in diversity. Girls’ football is growing in popularity and we are committed to this. 
Charles Wright has done an excellent job in this area and has been added to our Committee to oversee the girls section. 

Despite our growth, the view of the Committee is that we are very near to maximum capacity based on pitch availability, club facilities and general oversight/management. Although a large Committee, the Club’s growth does need carefully managing and the focus is now on making sure our teams are run in the right way, with the right approach and strong coaching practices. We are therefore likely to restrict the number of new teams in the 2022 season. 

We also wish to have more teams competing in the Premier divisions, so whilst we continue with an all-inclusive ethos, where we can strengthen our strongest teams, we will. We have one u13 team and one u14 team playing in the Premier division now. 

Issues
As the Club is into its 7th season since forming in 2014, we now have more teams at older ages and a natural growth in squad sizes. The more competitive nature of football as players get older means we have more disciplinary issues to deal with. We have dealt with a greater number of issues this season than before, relating to player and officials conduct. The Committee deals with these matters quickly and fairly, making everyone from officials to players to parents aware of their responsibilities. We actively promote the FA Code of Respect and engage closely with our members to ensure best practice.  

We continue to be mindful of the fact that more junior members means a greater need to ensure that the behaviour of children at the Club is both respectful and controlled. This has been raised at Sports Chairs meetings and any action needing to be taken is managed by Chris and Mark, Co-Chairs. 

Committee

No members of the Committee have stepped down this past year. We were delighted to welcome Charles Wright to oversee the girls section. We were also delighted to welcome Emma Cummings as Safeguarding officer. 


Cricket 
Mike Pike's Report 

A really successful year for the Cricket Club was overshadowed by the fact that, on January 5th,  we learned of the death of Graham Watts who, of course, also worked tirelessly for the Association as well as the OWCC. 
	As a tribute to him the 2021 season was dedicated to Graham and at the T20 final in  Tunbridge Wells in May – unfinished business from 2020 – all of the players, and the majority of a large OW supporting contingent, wore shirts with Graham’s initials on them and although we lost, Graham would have been proud of our achievement of getting to the final in the first place. 
	We certainly did Graham, and ourselves, proud in the league season, with the 1st losing just twice and winning 15 games as they comfortably won  the Kent League Division Two by 26  points, but  the 2nd Xl finished a disappointing 7th after a good start, whilst the 3rd and 4th Xls, who play in the Regional League, both finished sixth in their respective leagues. 
	The Sunday Development side which, as its name implies, is designed to nurture young talent, also gained promotion and will now play in the top division next year. 
	We continue to have a thriving colts section and they continue to improve under the expert guidance of  Jon Rodda and his excellent coaching team and many of the youngsters were initiated into senior cricket during the course of the year.  
	Both sections of the Club had successful end of  season awards evenings and a special word of praise, and thanks,  to Joe Jukes and Laurence Allen who were rewarded for all of their dedicated hard work to the Club by being chosen as ‘Colts Person’ and ‘Club Person of the Year’ respectively. 
	The seniors evening ended with the 1st Xl singing ‘We are the champions’ which they tell me is now on Youtube, but means I will have no idea how to find it. 							





Tennis  
Nigel Jordan's Report

Like everything else, tennis has been affected by the pandemic.  Unlike other sports, however, tennis has seen a considerable surge in interest and new members as a result.  Our membership now stands at 670 – an all-time high.

We gave our members a 25% reduction in their fees when they renewed membership at April 2021 to recognise time lost through the pandemic. Many people offered to donate that back to the club – which spawned the idea of a crowdfunding campaign. That was a new adventure and we raised around £4,400 including £1,500 from Sport England. We will use that to improve our access path to cater for a more inclusive set of members – those with various abilities and restrictions all need to access our courts.  We have just started our first dedicated SEN groups at the request of players.  Diversity and inclusion has never had a higher profile than at present. And the need to improve our access path is becoming urgent. Hopefully work will have started by the time of the meeting.

We have spent a lot of money in recent months – converting the 2 tarmac courts to carpet at a cost of £35,000 and completing the work to add  proper nets and posts and new floodlights to the netball court – our cost was £18,000. All of that expenditure was necessary in order to cater for the larger membership numbers. We cannot be far away from needing to re-carpet courts 1-4 which are now 11 years old so we are working hard to ensure we can afford that when the time comes.

Our league teams – adults and children - have had a fairly average summer season (we lost all of last winter season to COVID)  with our Men’s 2 gaining promotion, and our ladies and mixed teams doing well too. Some of our youngsters are now doing amazing things at county level and even at national level. This is a whole new world for the club. 

The club remains very vibrant. We have some delightful new members and some have rapidly become volunteers – a very welcome addition to the “workforce”. We need to secure the succession for longstanding Committee members and also sort out our content on the website – which in parts is very stale. My first job for the coming months….

A highlight was winning the Kent Tennis award for Competition of the Year, and going on to win the South East & London regional award and being in the last 5 at the LTA national awards.


Squash and Racketball 
Nick Thompson's  report.

Considering how 2021 started (total lockdown for the entire 1st quarter), our sports section is gradually starting to recover from a pretty unprecedented loss in revenues, since restrictions began to ease in May. 
18 months of COVID-related rules inhibiting squash and racketball play, clearly resulted in strong pent-up demand among our membership to return to indoor court action as soon as those restrictions lifted, which is great!
From my end, I would once again like to thank all our loyal members for their continued patience and support over the past year, especially during the football and cricket changing room renovations, which overran and I know caused disruption to many of you this summer. I share your frustrations, but the project is complete now and has uplifted the club immeasurably for those sports sections.  
We continue to see an uptick in daytime play as people work from home, so we definitely think this will be a growth area going forward. Weekday evenings are blocked out consistently and even stronger than pre-pandemic levels, which is also great to see.
In 2022, we will undergo some relatively pressing renovations to the front walls on both courts, which are beginning to crumble away. We also hope to move to a new contactless payment system for court lighting, which will replace coins and bring our club into the 21stcentury.
We will see how the pandemic situation plays out over winter, but assuming we don’t get a repeat of what happened last year, it would be nice to run a long overdue, internal squash tournament in the Spring (and for racketball too, if the numbers are there).

Netball
Toni Junge's report

It was an unusual start to the season with the uncertainty around whether we would be going into another lockdown. Due to this we chose to run a 6-week block of training sessions at the start of October rather than get individuals sign up for a whole year. This was a wise choice as we went into lockdown and couldn’t play again until April. With uncertainty still in the back of our minds we made the decision to run another block of 12 weeks. We did a big push on our Facebook page which had a positive impact as numbers were good and we had 27 individuals sign up. 

At the start of September, we reverted back to the yearly membership and I’m pleased to say numbers have remained high and we have 33 paid members (24 full and 9 league). 

The North West Kent Netball League on Saturday mornings at Bromley High School did not run at all for the 2020 -2021 season, this has resumed for this season and I’m pleased to say that we have formed a second team. We now have a team in division 9 and division 12. Both teams have made good starts and are enjoying being back playing competitively.

Junior netball at the club in connection with Shooters Netball has continued to grow. It was also hit hard by the impact of COVID but since returning in September the numbers have increased and there are now sessions run to accommodate the younger and older girls.

16. Any Other Business 

· Alex Forbes was asked, if he could elaborate further regarding the need to reduce the total of teams competing on a weekly basis for Senior Football from 9 to 7. Recruitment he explained, had been an ongoing problem, which COVID has not helped. The number of members, really does depend on how many schoolboy leavers they are able to feed into the system. There is a meeting planned in the first week in January with the Junior Football Club, to see if it is possible to enhance the feeder stream into the Senior Section.

AF was congratulated on the entertainment that is provided for visiting referees at the Club, and as a consequence how well it is spoken of.
Mike Pike said that at least two referees have attended OWL's lunch dates.
· Mike Pike, thanked everyone for the honour that had been bestowed on him by being made Life President and declared his intention to continue to foster and encourage the growth of the Old Wilsonians Sports Club family.

Mike P also wanted it known, that the Cricket Club now has its first female President, who is Margo Lawrence.

· Jim Lloyd said that a meeting was to be held shortly, to establish the Old Wilsonians' Association vision for future interaction with alumni of the School.

There being no other business the meeting closed at 9:30pm. 
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